Annual Performance Appraisal Process for Executive Ministers
Developed by Regional Ministries, ABCUSA

Step One:  Assess the primary tasks of your role.  
It is important to develop a set of primary tasks associated with your role as an executive minister. These tasks may be adapted by reviewing the detailed document, “Executive Minister Leadership Expectations” (available upon request), or may be developed from scratch specifically for your region. While every region is different, there are a set of common tasks that appear to be similar for the majority of our ABC regions.  
Step Two:  State how you plan to carry out these primary tasks annually.
Consider where your primary strengths lie as a leader.  No doubt, you will want to be directly involved with some of the primary tasks associated with your role, while delegating certain tasks to others.  In some cases, this may involve recruiting and training others to perform some of these tasks.  Create a document detailing in broad strokes how you plan to carry out each primary task of the region.  A copy of the annual goals of the Associate General Secretary for Regional Ministries is available upon request.

Step Three:  Assess and develop your leadership skills.

Focus on one or two of your strengths and growth areas in order to strategically plan your annual continuing education.  Know that any area of great deficiency could damage all of your other work, but that your greatest capacity for improvement probably lies in one of your current strengths.  A variety of instruments are available though the regional ministries office, as well as online for skill assessment and development.  In a recent exercise conducted with ABC executive ministers, the following skills were deemed as important to the role of an executive minister:

· Managing vision and purpose

· Strategic Agility
· Building effective teams

· Delegation of tasks

· Interpersonal savvy

· Conflict management

· Managing diversity

· Active listening

Step Four:  Conduct an annual evaluation with the appropriate group within your region.

Some regions have a dedicated group for the executive minister appraisal, while others use their existing personnel or executive committee for this task.  The annual evaluation should cover these three areas:
· Assessment of annual goals

· Response to unforeseen opportunities

· Relevance of goals
