
A RELATIONSHIP EXPERIMENT ACROSS DIFFERENCE

GOAL:

By developing deeper relationships across differences X congregation (s) will be better able to understand ministry in an increasingly diverse context.

The leaders of X congregation(s) recognize there are differences among people in the congregation based on ethnicity, age, etc.  They want to understand how to create dialogue and connections across these differences to discern of intentionally deepening the relationships and shaping ministry in an increasingly diverse context.  

METHODOLOGY:
Invite a group of diverse people from within church X or across a number of congregations to meet with one another over a 4-5 month period and engage in the following (note that the details of the design are not filed out in this framing):

1. Listen to one another’s stories and experiences of difference/diversity

2. Respond to what they learn from these listening experiences

3. Write or present a report to leadership describing:

a) What they are discovering about difference

b) Its implications for church X

c) Recommendations for action

PROCESS 

Preparation:

Form several groups to carry out three distinct activities designed to assist them talk and reflect up the issues of difference and diversity in their lives.

Identify the test group we will be working with in this action experiment

· 12 - 15 people who will form 4-5 triad groups over 4-5 months

· Use the table below to form the triads.

· Name a ‘Listener and Report’ to each triad for the three activities

	Typology


	Lists of Names
	Triads

	Gender
	
	Triad 1

	Age
	
	Triad 2

	Length of time at  church
	
	Triad 3

	Ethnicity
	
	Triad 4



	?
	
	Triad 5

	?
	
	

	?
	
	

	?
	
	


Activity 1
A. Prior to Activity 1: Each member of a Triad prepares for Activity 1 by writing, drawing or using whatever forms they find appropriate for a brief response to the following questions (makes these available to the other two members of the triad before the meeting):
1. How did you come to be a part of X congregation?

2. What do you most enjoy about X congregation?

3. How would you like to describe yourself to someone in X congregation who is different than you? What would you like them to know about you, your traditions and your ethnic background?
B. Activity 1 meeting 
1. Share with one another your responses to each of the questions above

2. Invite each other to ask CLARIFICATION questions

3. Share the COMMONALITIES you see in each of the stories

4. Share the DIFFERENCES you see among the stories

5. Work with the Reporter to create a brief summary of your responses to 3 and 4.  

6. Give this report to...

7. Look over Activity #2 and make plans for how you will best do that as a group.

Activity 2 (Three Distinct Events)
A. Each triad member invites the other two to a venue, location or event that, for that person, expresses something that’s really important to their identity.

B. At the event, the invitee:

1. Describes the venue/event/etc. in terms of what it is

2. Explains why/how it expresses something important about their identity, who they are, what’s important to them.

3. What it says about who they are.

C. At the event, the other two members of the triad:

1. Ask information and clarification questions

2. Share where there is correspondence with their own experience

3. Where there is difference from their own expedience

4. What they have appreciated about the time together?

5. What they are learning about each other.

D. The three together:

1. What might be some of the implications of what we are learning about who we are in our difference for deepening relationships at X congregation?

2. What might the Spirit be inviting X congregation to try in terms of embracing difference more deeply?

E. Work with the Reporter to summarize your experience and learning in terms of D into a one or two page bullet point report.

F. Give this Report to...

Activity 3 Gathering of all the triad members together
· Before activity three make sure the Reports from Activities 1 & 2 are distributed to all the members of the Triad groups and ask them to read them before this final meeting.
· At this final activity have all the triad groups meet together.

A. Have the triads now move into a new set of 3s for this meeting.

B. Ask each of the new triads to:

1. Identify the commonalities that they are seeing in the reports

2. Identify the differences they are seeing in the Reports

3. Name what they see as the key 1 -3 implications that arise from the reports

4. Name what they see as the key 1-3 actions the Spirit might be inviting X congregation to embrace in terms of going deeper around relationships and difference.

B. Bring the triads together in the whole and move through 1-4 above in order to identify the top 3 common responses for each question.

C. On the basis of this summarizing work in C write a brief report to the leadership of X congregation with the following elements:

1. Brief description of your experience in this experiment

2. Key learning in terms of what you have learned and implications for St J

3. Key recommendations to Session

D. Set a time to present your report.

