
Board of General Ministries Reports: 
ABCUSA/Office of the General Secretary 

and Associated Ministry Organizations 

TREASURER'S OFFICE: Highlights of Treasurer's Office, Accounting, American Baptist Churches 
Information System, Building Management, Traffic, AM Os -- June 2018 - November 2018 

ABCUSA 

• Prepared 2019 Budget for Board approval at November meeting
• Preparing for 2018 year-end closing
• Annual insurance reviews/renewals
• Prepared and presented Analyses and Financial Statements to BGM/ ABCUSA Finance

Committees, BGM and BGM EC; staffed meetings
• Oversaw work of legal counsel in several areas
• Personnel supervision for Accounting, ABCIS, Building Management and Warehousing
• Dissolved traffic department due to outsourcing of Judson services and relocation from the

Mission Center
• Represented NEC at ABHS Board meeting in Atlanta
• Planned office relocation to new facility
• Worked on purchase of new office and construction plans
• Ongoing ABCIS functions:

U·er Support: Added new Church in Changed Relationships reports/processes specifically for
the BGM Directors; worked with ABHMS, IM and Regional staff on export/import needs.
Policies: Completed ABCIS Data Matrix.
System Upgrade: Completed some hardware server updates; in Jan. 2019, will begin replacing
older computer codes with newer code, and give users opportunity to test/comment.

Regi ns: 
• Conferred with Regions and churches on financial and administrative issues
• Ongoing collecting agency responsibilities for 13 regions
• Continuing to perform accounting services for PBA
• Finalized agreement and began accounting services for Cleveland Baptist Association

ASSOCIATED MINISTRY ORGANIZATIONS 

(AB Historical Society, AB Women's Ministries, Ministers Council, AB Computer Center) 
• Finalized dissolution of ABCC; integrated ABCC as new IT Department in OGS.
• Accounting functions, ongoing consultations, insurance reviews, leasing renewals,

quarterly meetings with AMO executives re: financial and operational matters

588 ASSOCIATES 

• Continuing to work extensively with Mission Center consultants and legal counsel on sale plans
• 2017 Tax Returns; accounting functions
• Leasing and building management; updated internal ABC leases
• Insurance reviews/renewals
• Supervision of building administrative staff and day-to-day operations

-- Alan Musoke, Associate General Secretary for Finance/CFO/Treasurer 
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