


1)  Specific Purpose that ABCUSA Matthew 25 funds would be used: 

Our Student Tutorial Endeavor Program (STEP) is a year round after school and summer 
program that provides educational, recreational and mentoring programs for low income 
children and youth in West Oakland.  Through STEP we become an additional parent in 
the lives of these young people to give them support, guidance and encouragement so that 
their education is the foundation to their success in life.  There are no fees for the children 
and youth we serve. 

Our request is for $5,000.   

We would use these funds to further enhance STEP with the digital mobile component: 

Back-to-Basics+Plus with iPad, iPad Mini and iPad Air 

Our Back-to-Basics+Plus with iPad last year was a huge success.  Our STEP 
students achieving a 3.00 or higher GPA in school skyrocketed from 40% to 74% 
and we attribute that increase to the use of the iPads.  The iPads were so popular 
that even our lazy students outperformed!  Will we see this large increase next 
year?  Most likely not, but we want to increase the use of iPads and plan on 
purchasing the latest models from now on. !
Last year we bought mostly used iPads off eBay and by the end of the year had a dozen.  
These purchases were possible due to SNJM grant money and with some adjustments in 
our program expenditures.  With the upcoming school year of 2014-15 we plan to purchase 
at least six of the latest versions of the iPad Air or iPad Mini. !
Three years ago we implemented our Back-toBasics+Plus component for our STEP 
students:  Daily requirement:  20 minutes of reading, 20 minutes of writing/typing, 20 
minutes of math PLUS 20-30 minutes of recreation or physical exercise in our gym and 
our Weights & Exercise room.  Activities include basketball, kickball, hockey, running 
races and relays, doing push-ups, chin-ups, etc..., and some minor weight lifting.  Last 
year we started using iPads to monitor exercise results of each student and now we are 
doing the academics, reference, digital arts and student assessments with iPads. !
There are thousands and thousands of apps but Apple’s iTunes store has them in 
categories such as News, Lifestyle, Business, Reference, Education and so on.  Going to 
the Education collection you get this screen: 
 



!
In addition, through the iPad use our staff and students have 
rediscovered Podcasts and iTunes U, both of which are part of 
iTunes.  The iTunes U interface has education categories for 
our older teens, college bound students as well as for all grades 
K-12.  Within each topic are dozens of subjects and you have 
the option of concise summaries or full reference works. !
We are all simply having a great time exploring and learning, 
and thanks to the “cloud” all the iPads are synced and kept up-
to-date automatically!  We have also converted one of our 
music studios to a “Podcast Studio” so students can role play 
speaking and interviewing all while actually learning about a 
particular topic or issue. !
We plan to keep on this digital path that is grounded in both 
education and health/exercise. Our goal for each student is to 
mix the digital realm with traditional educational components 
of reading, writing, math and being active.  Successful students 
have healthy bodies and creative brains! !





Samaritan Neighborhood Center
Projected Budget

Fiscal Year
May 1, 2014 to April 30, 2015

SOURCES OF INCOME

DONATIONS AND PLEDGES: 63186

OFBC Foundation 34314
SFdS Parish 5500
Atmos Foundation 10000

PROPOSED SUPPORT - FOUNDATIONS:
ABCUSA Matthew 25 5000
Bewley Motluk Foundation 3000
Clorox Company Foundation 2500
Lowell Berry Foundation 5000
Morris Stulsaft Foundation 5000
San Francisco Foundation 2000
Target Foundation 2500
True North Foundation 7000
Wells Fargo Bank Foundation 2500
West Davis & Bergard Foundation 7500
Y & H Soda Foundation 5000

GRAND TOTAL: 160000
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EXPENSES

PERSONNEL:  SALARIES...
Administrative-Ex. Director 25673
STEP Program-Ex. Director 47327
STEP - Staff Support 16000
STEP - Work Study Staff 7000

Subtotal Personnel 96000
OFFICE EXPENSES 3000
LIABILITY INSURANCE 1500
*RENT & UTILITIES In-Kind
OUTSIDE SERVICES:
Audit 0
Consultants 0

Subtotal Outside Services -0-

STUDENT TUTORIAL ENDEAVOR PROGRAM (STEP) - Education Program and Supplies:
Camping Programs 7000
Computer Equipment/Upgrades 7500
Education & Athletic Equipment 1000
Field Trips/Excursions 2500
Community Outreach/Literacy Clubs 1500
Education Incentives/Rewards 11000
Food & Nutritional Snacks 4000
Mentoring/Peer Groups 6000
STEP Volunteers/Special Needs Fund 200
STEP Office & Building Items 10000
Transportation Costs 7300

CONTINGENCY 1500
PROJECTED TOTAL EXPENSES 160000
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